STEP 3

Medical Treatment and Return to Work Practices

Proper medical care for employees and early return to work procedures can greatly reduce claim cost

and reduce unnecessary legal involvement and expenses. The following steps can be helpful in

ensuring quality medical care and quick return to work for employees.

o Establish a close working relationship with the Managed Care Organization selected by your company.

e Communicate with the physicians, clinics, and hospitals anytime an employee is injured.

e Educate medical providers about the nature of your business.

¢ Educate your employees about your medical procedures and procedures for obtaining medical treatment.

¢ Have employees report all injuries immediately.

¢ If employees are off work, set up a program of regular and frequent communication with the injured employee.
¢ Provide any assistance the employee needs during his/her recovery.

o Keep the employee advised of company functions and activities.

e Establish a modified duty program that will allow injured workers where possible to return to work in
a productive capacity during the recuperation period.

e Work with the employee’s physician and provide the physician a list of job duties for his/her approval.
e |f appropriate, work with an Ohio Bureau of Workers’ Compensation Rehabilitation specialist.

o Be as flexible as possible and always welcome the employee back to work.



